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Online driver training, 
scientifically proven to 
reduce crash risk
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EVERY YEAR, 1 IN 4 WORK VEHICLES 
WILL BE INVOLVED IN A CRASH*

*NZTA & ACC “Your safe driving policy”

That makes driving one of the biggest risks your staff face every 
day. And when they are at risk, so is your organisation.

But there is a way you can lower that risk, create a fleet of safer 
drivers, and build a healthy safety culture.

It’s called Fleetcoach.
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Coaching higher-level driving skills 
Higher-level driving skills are proven to reduce 
crash risk. These are skills such as visual search, 
hazard perception and risk management, and 
research shows that they’re actually more 
important for reducing crash risk than vehicle 
handling skills. 

Fleetcoach uses interactive video simulations 
taken from New Zealand roads to teach those 
higher-level driving skills – skills that are directly 
transferable to real-life situations on the road. 

Anytime, anywhere 
Fleetcoach’s online video-based training can 

“We have been using Fleetcoach 
for 4 years and have seen a 

significant reduction in incidents as 
a result.”

Susan Lahood 
National Health & Safety Manager-  

Coca-Cola Amatil New Zealand

“[Fleetcoach] also got the 
thumbs up from our Learning & 

Development team as being one 
of the best examples of simulated 

learning they've seen.”

Julie Barber 
Safety and Wellbeing Specialist - Kiwibank

Fleetcoach is a practical, online training programme 
that’s based on research into the skills and attitudes 
that keep drivers safe on the road. It’s the product of 
more than 20 years’ worth of internationally published 
research and data from tens of thousands of drivers, and 
it’s been developed to reduce your drivers’ crash risk.

be done anytime and anywhere, as long as 
there’s an internet connection. The self-directed 
coaching approach encourages drivers to take 
ownership of their learning and develop a 
greater sense of self-awareness.  

It’s a total contrast with top-down instructional 
learning, where they’re told what to learn and 
how they’re going to learn it. Fleetcoach is 
designed around the way people actually learn.

Safer drivers mean lower costs 
With safer drivers come fewer accidents. That 
means fewer repair bills, lower insurance 
premiums, and less productive time lost. And 

because Fleetcoach works to change mindsets, 
your drivers use their skills all the time, not just 
when they’re on the job.

Commit to on-road health and safety 
By implementing Fleetcoach, you’re making a 
clear commitment to your drivers’ safety. 

You’re giving them long-lasting skills that they’ll 
use every day: skills that will make them better, 
safer drivers, and better representatives for your 
organisation.

FLEETCOACH MAKES 
YOUR DRIVERS SAFER



4

WHAT MAKES FLEETCOACH SO 
EFFECTIVE? 

RESEARCH-BASED INNOVATION 
 
International research has shown that video-based 
simulations, like you find in Fleetcoach, are an effective way 
for drivers to develop those critical high-level driving skills. 
They’ll encounter real-world situations in real places that 
illustrate the skill they’re learning, in the safest possible way.

COACHING, NOT INSTRUCTING 
 
Fleetcoach drivers receive feedback that’s based on best-
practice principles. Rather than being told the answer, they’re 
encouraged to try again and look for the correct one so 
they’ll remember for next time. That’s because long-lasting 
change is created by a coaching approach, where the learner 
is an active participant, not a passive listener.  
 
People absorb and retain information best when the 
information is broken down and presented in an interesting 
way. There’s a technique we use called positive psychology, 

which says that enjoyment opens the mind and allows people 
to take in and recall new information. 
 
So we’ve made Fleetcoach entertaining, as well as relevant 
and effective. If your drivers are engaged with the training, 
they’ll gain the full benefits – and you’ll get the best return on 
your investment. 

SUPPORTING YOU ALL THE WAY 
 
With Fleetcoach you can manage your drivers’ on-road risk, 
while meeting your health and safety needs and keeping to 
your budget. 
 
So that your organisation gets the right driver safety training 
based on your requirements, there are a range of Fleetcoach 
programmes and support functions for you to choose from.
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IDENTIFY WHERE THE RISK IS 
 
Our Enterprise Risk Assessment is the place to 
start when you want to find out who’s most at 
risk. You can then prioritise their training – and 
start making positive change immediately.

HOW IT HELPS YOU

The Enterprise Risk Assessment allows you to 
identify your most at-risk drivers by measuring 
their higher-level driving skills – which are 
scientifically proven to be most directly related 
to crash risk. You can find out how skilled 
your drivers are at assessing risk, scanning 
for hazards, and how they manage driving 
situations.

Knowing this will help you decide the next steps 
to take. You’ll discover who needs more training, 
and how soon that training needs to happen.

WHAT COMES NEXT?

The Enterprise Risk Assessment is an easy, cost-
effective starting point into Fleetcoach. 

As well as being a valuable stand-alone tool, 
it directly feeds into our other programmes: 
Essentials and Premium. 

It can also be used as a quick and simple 
screening tool for job candidates, so you can 
factor their on-road attitudes and risk into your 
hiring decisions – before you find out the hard 
way.

After all, a big part of managing risk is knowing 
where the risk is in the first place.

ENTERPRISE RISK ASSESSMENT
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START YOUR DRIVER TRAINING
Health and safety is a big responsibility for any 
organisation, and one that extends far beyond the 
office. That’s a big challenge – but Fleetcoach 
Essentials can help you overcome it.

MEET YOUR RESPONSIBILITIES

Every single one of your drivers can benefit 
from Essentials, whether you’ve identified an 
individual risk or not. While the Enterprise Risk 
Assessment helps you prioritise your drivers’ 
training, Essentials is the next step and provides 
a full training course. 

Putting your staff through Essentials 
demonstrates that you take your health and 
safety responsibilities seriously. At the same 
time, it reduces the likelihood of your drivers 
being involved in a crash.

ESSENTIAL DRIVER TRAINING

Essentials is Fleetcoach’s core driver training 
programme. Your drivers will be coached 
through those all-important higher-level driving 
skills, and practice them in a range of New 
Zealand town and country settings.

This is how they’ll develop new skills that they’re 
likely to encounter every day on the road, and 
they can start using them immediately.

EASY AND CONVENIENT

As well as showing that your organisation 
is committed to road safety, Fleetcoach is 
convenient for your staff and their managers. 
There are no facilitators to book, so drivers can 
take their training at any time, and it doesn’t 
have to all be done at once. They can do it 
wherever is best for them – as long as they have 
a suitable computer or device and an internet 
connection – and can take breaks whenever 
they like.

All that means they’ll be engaged with the 
programme, so both they and your organisation 
will gain the full benefits from it.

FLEETCOACH ESSENTIALS
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A LONG-TERM COMMITMENT TO SAFETY
Every company with drivers on the road should ensure 
that safety is a top concern. Fleetcoach Premium takes 
safety to the next level, providing your drivers with 
comprehensive, ongoing training to keep it a top priority.

MORE THAN SIMPLY MANAGING A 
RISK

Managing risk is important, but with Fleetcoach 
Premium you can do so much more. Premium 
is about adding to and expanding your 
organisation’s safety culture.

It makes road safety an ongoing, core aspect 
of your drivers’ work lives – not just a one-off 
training course.

COMPREHENSIVE DRIVER TRAINING

Premium represents a long-term commitment to 
your drivers’ safety. In the first year, your drivers 
will take the core course to build the higher-level 
driving skills that will lower their crash risk.

The course is regularly expanded with new skills 
modules, such as speed and fatigue, to improve 
their safety in a range of risky scenarios. And 
every year, your drivers will also receive an 
annual refresher to keep their skills sharp.

A WHOLE FLEET OF SAFER DRIVERS

Premium keeps safety top-of-mind for your 
drivers. With ongoing training, your drivers will 
form good habits and safe driving will simply 
become the norm.

Whether you’ve already got a strong health 
and safety culture, or you’re working on 
strengthening it, you’ll find Fleetcoach Premium 
is a vital addition to your organisation.

FLEETCOACH PREMIUM



Try Fleetcoach for yourself at:  www.fleetcoach.com/try

Fleetcoach  
 
PO Box 1101 
Waikato Mail Centre

Level 1, 919 Victoria Street 
Hamilton 3204 
New Zealand 
 
Phone: 0800 337 483 
Email: contact@fleetcoach.com

/edrivenz
Fleetcoach

IF YOU HAVE DRIVERS ON THE ROAD, YOUR 
ORGANISATION IS AT RISK. SO IT’S TIME TO 
DO SOMETHING ABOUT IT.
Call us today, and take the first step towards a much safer 
fleet of drivers.

You’ll be glad you did.


